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Why BillQuick? 
 

BillQuick is a project-centric system that supports an unlimited number of projects. Project-centric 
means that the project is the core element of the relationship between a company and its client. It 
defines the scope of work being done for a client, how it should be processed, how it should be billed, 
and so on. 

 
Implementation of BillQuick for project management is the right step towards increasing business 
productivity and investing in technology that helps you manage your projects. This role-based 
brochure highlights the functions and features of BillQuick that are useful for project managers. It 
focuses on important information needed for effective and efficient management of your projects. In 
other words, it answers your question "What does BillQuick do for me?" 

 
 

Feature Overview 
 

 Project Center for efficient, all-in-one-place information 

 Project account summary 

 Project history for invoices, purchase orders and vendor bills with drill down 

 Contract analysis with spent and remaining amounts 

 Extensive job cost reporting 

 Budgets and estimates with comparisons 

 Dashboard with key performance metrics 

 Extensive project reporting 

 4-level work breakdown: projects, phases, segments and sub-segments 

 11 contract types including Hourly, Fixed Fee, Recurring and Cost Plus 

 Separate contract type and amount for each project and phase 

 Service and expense fee schedules for special rates 

 Task allocation to employees with workload and revenue forecasting 

 To-do tasks with dates 

 Assignment of employees, activities and expenses to projects 

 Extensive journal note-taking throughout the life of a project 

 Attachments of any file type 

 Tracking projects by due date and percent complete 

 Retainage and retainer on projects 

 Automatic billing on project basis  

 Project contacts 

 Customization of processing rules 

 Group projects for advanced power 

 Project merging 
 Submit-approve workflow tracking 
 Document management 
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Project Center  
 

 
 

You can filter the project list as needed and control whether you want a visual alert for projects that are 
unprofitable, over budget or over contract. It enables you to view your messages, to-do tasks and 
reminders right there. 

 
At a glance, you can scan high-level information about a project. You can view contract or budget spent. 
Then you can scan profitability, billability, efficiency and earned value information to gauge progress for 
the selected project. 

 
For more detail, click the Time/Expense tab to view labor and expenses charged to the project, seeing 
both their bill value and cost. Use its filters to drill down to billed, unbilled, approved, unapproved, time 
only, expenses only and more. The Journal tab includes all notes for a project; you can even add new 
notes here. The Files tab lists attachments added to project, time and other records. To view a receipt, 
analysis, video or other file, double-click the link. For project control, you can add and view assignments 
(employee, activities, expense codes). The Allocate tab allows you to view who has been assigned to 
tasks for a project and how many hours were allocated to them.  

 
Finally, the Project Center summarizes cost, billable, billed and unbilled information, as well as other key 
items, on the Account tab. The History tab lists invoices with payments, purchase orders and vendor bills 
for a project. Double-click any row to drill down for details.  
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Bottom Line: The information to manage projects or monitor project progress is all in one place. 
 
 

Project Management Reports 
 
Some of the most popular and useful BillQuick reports for project managers include: 
 

1. Budget Vs. Actual by Activity 
2. Contract Spent by Project–Services (Project Service Amount Spent) 
3. Task Assignment-Allocated vs. Spent by Project (Control Hours by Project) 
4. Project Management List by Project Manager (Project Management) 
5. To-Do Tasks–Project (To-Do Tasks By Project) 
6. Contract Analysis 
7. Time Summary by Project, Employee & Activity (Project Time Records by Emp-Activity) 
8. Expense Detail by Vendor & Project (Vendor Expense Details) 
9. Contract Services–Percentage Billed (Percentage Billed) 
10. Profit by Project–Billable Summary (Project Profitability Summary) 
11. Project Assignments 
12. Project Account Summary 
13. Time & Expense Detail–Phased Projects with Cost 
14. Time & Expense Summary by Project 
15. Expense Detail by Project and Expense Code 
16. Hours Detail by Project and Activity with Memo 
17. Billing Analysis by Project Manager 
18. Contract Services & Expenses–Percentage Billed 
19. Investment Summary by Project 
20. Work in Hand by Project 
21. Due Date by Client & Project 
22. Journal Notes 

 
Below are a few report samples. 
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